USER JOURNEY MAP NimbusWiz Modernization Pipeline - Mark's third cycle

MARK FLINT

DevOps Engineer - third pipeline cycle - backlog of dozens of systems
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Scenario: Mark is running a Nimbus2000-class system through the modernization pipeline this quarter. He
picked this candidate over two others because it sits in a region with lower weekend traffic, so if something
goes wrong, the blast radius is smaller. A recent failure on a different system is still on his mind.

“I don't need a better tool. I need to trust myself again.”

EXPECTATIONS

The Advisor shows its work by default, not on request.

Simulation actually catches the things that would burn him.

Rollback is one click and stays available when it matters.

The product respects what makes him careful.

Functional job: get systems through without production failures.

Emotional job: restore trust in his own judgment after a recent failure.

Anti-goal: an Al that auto-remediates without him seeing the change.
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OPPORTUNITIES - small investments, outsized effect INTERNAL OWNERSHIP - what each team owns
. Continuity banner on the System Detail page: "Third cycle. Last deploy: Stable, no rollback. Previous Advisor « Content team: rewrite the Monitoring phase label and the Explanation panel; ship the
recommendation deferred." Saves 5 min of clicking. continuity banner copy.
. Lead with the decision-critical element on the assessment page: the single highest-risk component plus its « |IA [ Design: re-sequence the assessment page; design the pre-deploy pause and the
recommendation, at the top. post-deploy check-in mode.
. Invite audit, don't broadcast. Expand the confidence-score tooltip into a one-click explainer that names the data « Engineering: persist previous-cycle metadata; instrument simulation-fidelity history; build
sources behind 84% and the inputs it doesn't account for. the 7-to-14-day post-deploy timeline.
. Structured pre-deploy pause at Simulation: names the rollback path, the warning indicator, and the previous « Product: reframe the Dashboard so portfolio-shaped signals lead and engineer-grade

cycle's outcome. A companion, not a gate. detail is one click in.

. Make Monitoring legible. "Watching: Stability Index, error rate, component health. If any fall below threshold we'll roll

back automatically and notify you." WHAT THIS MAP REVEALS

Emotional topology is inverted from documentation topology. Peak tension at Simulation,
not Deploy.

. Post-deploy check-in sequence: Day 1, Day 3, Day 7. The feature with the largest emotional payoff in this model. °

* Strong reporting surfaces. Weak companion surfaces. Mark is told what's happening; rarely
accompanied through it.

* Sharpest improvements are IA and copy, not features. The product is largely built: what it needs
is to be rendered differently at high-stakes moments.
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